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ENRICH EMPLOYEE WELLBEING

We guide, build and drive!

We partner with you to develop a well-planned, highly executable wellness program that 
drives real results. Utilizing our Worksite Wellbeing Model, our Wellness Program 
Managers guide you in building a culture where your employees value and embrace 

wellbeing. Our solutions provide depth and focus to your wellness program. 

Our Worksite Wellbeing Model 

Why Wellness Program Management?
Struggling with next steps for your wellness program?  
We’ll design a custom plan and help you execute it! 

Does lack of time impact the effectiveness of your program?  
Our hands-on support, tools and resources will expedite your efficiency!

Do you have metrics and reporting to highlight program accomplishments?  
We’ll report on Key Performance Indicators to share with leadership

Explore our solutions
We would love to help you enrich employee wellbeing! See our Wellness Program Management 
solutions on the reverse side. Choose the solution that best supports your company’s health 
management goals or contact us for more information. 
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Our Wellness Program Management Solutions
SOLUTION 1: GUIDE
Designed for companies needing a plan, focus and guidance.

•	 Develop an annual calendar with goals
•	 Schedule monthly check-ins and 

provide guidance

•	 Send monthly educational materials
•	 Consult on wellness initiatives
•	 Provide quarterly and year-end 

reporting

     

 

SOLUTION 2: CULTIVATE
Designed for companies who want support developing and implementing their program.

•	 Develop and execute an annual plan 
and calendar

•	 Keep accountable to annual goals  
and key performance indicators

•	 Develop wellness committee and 
champion network

•	 Lead/attend monthly Wellness 
Committee meetings

•	 Develop and manage a communication 
plan

•	 Provide awareness and educational 
resources

•	 Provide ongoing program support
•	 Consult on policy and environment
•	 Provide quarterly and year-end 

reporting

•	 Develop communication strategy to 
maximize resources (health plan, EAP, 
broker, etc.)

•	 Coordinate up to three behavior 
change programs per year 

 

SOLUTION 3: MAXIMIZE
Designed for companies that are multidimensional and want to take their program to the next level. 
Includes all services listed in Solution 2 PLUS: 

•	 Consult on and design policy driven 
changes

•	 Provide oversight/tracking for individual 
or site driven wellness requirements 

•	 Guide and support environmental and 
cultural initiatives

•	 Coordinate health related events 
(health fairs, seminars, demonstrations)

•	 Create custom communication 
materials through-out the year

•	Work with insurance broker and 
health plan to maximize resource 
offerings

•	 Accountability to stay on track  
and get things done!

•	 Focus on accomplishing goals  
and presenting to leadership

•	 CEO to CEO meeting to help 
drive understanding and leadership 
engagement 

 

	

ONSITE STAFFING
Designed for companies who need someone to take on the daily tasks of program implementation, 
communications, and driving engagement.

•	 Facilitate the planning process with 
annual goals and metrics identified

•	 Recruit and lead wellness champions
•	 Lead the Wellness Committee
•	 Develop and execute a  

communication plan

•	 Maximize current resources
•	 Collaborate with Risk Management, 

Safety and Benefits 
•	 Develop a culture of health
•	 Support ongoing programming

•	 Liaison to vendors
•	 Execute evaluation and manage  

data collection
•	 Integrate health coaching (optional)

•	Oversee fitness room (if applicable)

CALL FOR PRICING

       

3149 Fernbrook Lane N | Plymouth MN 55447 | www.healthsource-solutions.com

Contact Jill Duevel, Director of Business Development direct at 763-287-0754  
or email her at jillduevel@healthsource-solutions.com 

•	 Provide and support two behavior
  change programs per year

PRICE: $5,900*

PRICE: $11,300*

PRICE: $19,900*

* 12 month service agreement required. Travel expenses may apply.

© Copyright 2020 HealthSource Solutions | rev. 2/22



Collaborative Solution:  
a new approach to wellness!
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ENRICH EMPLOYEE WELLBEING

Good Health is Good Business! 

When your employees feel better, they’re happier, more focused and more productive. 
This means they can do more for your company and your bottom line. Helping your 
employees feel better is a good thing to do, and it’s a smart business decision.  

How does it work?

 

 

	
	
	
	
	

	
	
	
	
	
	

 

Broker 
Logo 
Here

HealthSource Solutions’ staff lead bi-monthly collaborative 
meetings. On the off months, they meet individually with 
each group to ensure your program goals are met and the 
needs of your employees addressed.

What do I get?

Sourcewell/HealthSource Solutions team provides you:

Your Sourcewell/HealthSource Solutions consultant will help you:
• complete an organizational assessment to identify gaps
• develop goals and metrics and create an action plan
• create a wellness committee
• create a wellness brand and vision statement if you don’t have one
• enrich your environment and update policies
• identify what data to collect to show impact

• expertise in wellness program design
• ongoing program support
• tools and resources to help you create a successful program
• promotion and access to Sourcewell resources
• accountability to ensure things keep moving

In partnership, Sourcewell and HealthSource Solutions will help 
you develop a well-planned highly executable wellness program.The 
collaborative approach includes other Sourcewell clients, which 
allows you to connect and learn from others.

 Sourcewell and HealthSource Solutions are teaming up to help you support your 
employees.

Collaborative Solution
What is it?

A cost-effective approach to build, or enhance, your wellness program.



© Copyright 2020 HealthSource Solutions | rev. 2/20

3149 Fernbrook Lane N | Plymouth MN 55447 | www.healthsource-solutions.com

  

1
Launch Meeting:  
In person/Webex

•	Overview 
collaborative
approach

•	Why wellness?

•	Wellness Program
Assessment

•	Discuss infrastructure

2
First 1-on-1: 
Webex

•	Review wellness audit

•	Determine 
infrastructure needs

•	Set action items

3
Collaborative Call: 
Webex

•	Discuss goal setting
and planning

•	Continue 
infrastructure
discussion

•	Group sharing

4
1-on-1: Webex

•	Continue working on
infrastructure needs

•	Build plan

•	Check-in on action
items

5
Collaborative Call: 
Webex

•	Monthly topic

•	Group sharing

6
1-on-1: Webex

•	Address company
needs

•	Check-in on action
items

7
Collaborative Call: 
Webex

•	Monthly topic

•	Group sharing

8
1-on-1: Webex

•	Address company
needs

•	Check-in on action
items

9
Collaborative Call: 
Webex

•	Start next year
planning

10
1-on-1: Webex

•	Solidify next year’s
plan

11
Collaborative  
Year-end Meeting: 
In person/Webex

•	Report Out

•	Share annual plans

•	Celebrate

12
1-on-1: Webex

•	Discuss roll-out new
plan

•	Set action items

Collaborative Solution Annual Calendar

 
  

 
  

 

   

    
  
   

   

   

   

 
  

 
  

 

   

    
  
   

    

    

   

What’s my commitment?
• The initial enrollment is for one year with an option to re-enroll in additional

  offerings for three more years.
• Your time commitment is about 4-6 hours/mo dedicated to wellness

  (calls, programming, implementation, etc).
• To attend bi-monthly phone/Webex meetings to share and learn from other worksites.
• To meet 1:1 with your HealthSource Solutions consultant for ideas and customization of your program.

Sign me up!
Enroll NOW to reserve a spot for either the July 1 or January 1 launch.

• Each group is capped at 20 companies, so slots will fill up quickly!  Get your name on the list soon.  
Registration closes 6 weeks prior to the launch dates.  
• Talk with your Sourcewell Consultant to start the enrollment process!

This is a unique offer for Sourcewell clients!

The cost for this wellness program is <COST> per year. Take advantage of this cost-effective
approach to build, or enhance, your wellness program today!



© Copyright 2022 HealthSource Solutions 	 www.healthsource-solutions.com

E N R I C H  E M P L O Y E E  W E L L B E I N G

The concerns around employee mental health and wellbeing continue to escalate. As organizations strive to 
help employees, the solution must be broader and include strategies beyond end 

point solutions. HealthSource Solutions has developed a multi-phased strategy to 
help your organization build a culture that enables employees to feel safe, valued, 
and supported. It goes beyond just offering tools and resources, and addresses 
mental wellbeing from an organizational perspective which encompasses individual 
elements, company influencers, and community factors. 

Goals of our Strategy
•	 Create  a supportive, inclusive, stigma-free culture around mental health and wellbeing
•	 Provide ongoing training, education, recognition, and action to support mental health and wellbeing
•	 Build infrastructure to support program sustainability through leadership engagement, policies, tools, and resources

Strategy Outline
This comprehensive strategy is designed to be implemented over time. We understand each organization is at a 
different place, so we identify the gaps, prioritize your initiatives, and then build a plan to achieve them. 

Mental Wellbeing Strategy

Interested in 

learning more?  

Contact us at

info@healthsource-s
olutions.com

763-287-0740

De-stigmatize 
mental health

Encourage 
intervention

Create a culture 
of inclusion and 
acceptance

P H A S E  1 
Drive Awareness:  
Change perceptions
•	Build infrastructure
•	Identify gaps
•	Engage leadership 

P H A S E  2 
Take Action:  
Increase knowledge,  
change behaviors
•	Train leaders
•	Educate employees
•	Drive departmental collaboration

P H A S E  3  
Create Change:  
Supportive environment, 
accessible resources
•	Revise policies 
•	 Implement environment improvements 
•	 Incorporate mental wellbeing as a 

corporate strategy

P H A S E  4  
Measure Impact:  
Build sustainability
•	Assess progress
•	Assess environment
•	Imbed in performance management

1 42 3

© Copyright 2021 HealthSource Solutions

I N D I V I D U A L

C O M P A N Y  

C O M M U N I T Y

Support | Collaborate | Communicate

Prevention | Recognition | Action 

Socio-Economic | Environment | Access

EMPLOYEE MENTAL HEALTH & WELLBEING

https://www.healthsource-solutions.com
mailto:info%40healthsource-solutions.com%0D?subject=Mental%20Wellbeing%20Strategy
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ENRICH EMPLOYEE WELLBEING

Introduction
We help companies focus on what  

really matters most: their employees.

GOOD HEALTH IS GOOD BUSINESS!
When your employees feel better, they’re happier, more focused and more productive – 
meaning they can do more for your company and your bottom line. Helping your  
employees feel better isn’t just a good thing to do, it’s a smart business decision.

TAKING THE WORKLOAD OFF YOUR SHOULDERS.
With a portal management team assigned to you, the workload is in our hands. We lead 
the planning and setup, then we maintain and support your portal year-round.

DESIGNING A PROGRAM THAT’S RIGHT FOR YOU.
Our portal customization and design flexibility can support your program model, 
whether you are focusing on wellbeing or outcomes. It can also easily be changed year 
after year, keeping the activities fresh and interest levels high.

SUPPORTING AN INDIVIDUALIZED 
JOURNEY.
Everyone’s path to wellness is unique. Our portal helps 
participants recognize habits they can change and allows 
them to choose where they want to begin to improve 
their wellbeing.

BUILDING HEALTHY HABITS 
THAT LAST.
Wellness programs that follow a slow and steady 
approach to habit building through small challenges, 
have a greater chance of helping people transform 
themselves, and that’s why all our portal challenges 
focus on a single change at a time — to build real  
habits for a lifetime.

81% 
of our portal 

participants  

maintain their 

habits

“HealthSource 
Solutions staff are 

engaged with us in 
finding programming 
solutions that fit our 
organization. They 
offer creative ideas 

that work with  
our culture.”

— Nancy H. , HR Generalist



Key Features
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ENRICH EMPLOYEE WELLBEING

    

   

    

 

  

 

  
 

  
 

    

  

 

   
  

 

WHAT YOUR EMPLOYEES
WILL LOVE:

• 200+ Individual and Team Challenges

• Text Tracking and Reminders

• Fitness Device and App Integration

• Mobile App

• Gift Card Mall

• Health Coaching*

• 100 Health Education
Video Courses

SUPPORTING YOUR PROGRAM
GOALS AND OBJECTIVES:

• Year-Round Por tal Management
and Repor ting

• Custom Home Page and Challenges

• Flexible Incentive Structure

• Custom Communications

• Heath Assessment with Year-Over-Year
  and Cohor t Repor ting

• Biometric Upload

*Additional fees apply.

AgeGage

 
 

 

 

 

“ I’ve gotten
so many

compliments
from employees

  around the 
diversity of the 
challenges and 
ways to track.”

— Kae M.
Wellness Program Manager

CLICK OR SC AN

101 Challenges

102 Challenges

https://cdn2.hubspot.net/hubfs/4225774/Resources/Pdf/101-Challenges-eBook-WellRight.pdf?t=1524772019739
https://cdn2.hubspot.net/hubfs/4225774/Resources/Pdf/102-Challenges-eBook-WellRight.pdf?t=1524772019739
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ENRICH EMPLOYEE WELLBEING

Portal Management

W
hat makes our portal different from the rest? It’s our people! 
HealthSource Solutions brings decades of wellness programming 
experience to help support your new wellness portal. Our built-in, 
ongoing portal management support takes the workload off your 

shoulders and keeps your wellness program alive, visible and engaging year-round.

WE GUIDE, BUILD AND DRIVE!

1.	 Vision and Creation: 8-10 weeks 
	 Your dedicated HealthSource Solutions portal support team will lead the 

planning, preparation and setup of your new wellness portal. 

•	 Create portal implementation timeline 

•	 Schedule three Portal Launch Meetings to discuss goals, annual and monthly 
programming, rewards structure, outcomes, communication and portal design.

•	 Design look and feel

•	 Setup Rewards Structure

•	 Load Annual and Monthly Challenges

•	 Create and Schedule Email Communications

2.	 Launch 
	 Our portal support team will ensure a smooth launch of your program as we 

prepare your employees with ample communications that clearly define how to engage  
in their new wellness portal. 

3.	 Maintenance 
	 Following the launch, we will meet with you monthly to discuss 

engagement, upcoming challenges and effective communications. 

4.	 Evaluation 
	 You will receive three quarterly reports and a year-end review showing 

utilization of portal features and program engagement. In addition, you will receive a 
Health Assessment aggregate report. See reporting section for more details on our 
reporting capabilities. 
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ENRICH EMPLOYEE WELLBEING

Implementation Timeline

Sample Timeline
	 Action Item	 Before 
					     Launch

❑	 Launch meeting #1 – Discuss: 
	 	 •	Incentive structure and Challenges	 10 weeks

❑	 Launch meeting #2 – Discuss: 
	 	 •	Customizations and Eligibility	 8 weeks

❑	 Company receives: 
	 	 •	IT checklist 
	 	 •	Logo request/requirements 
	 	 •	Demographic file template	 8 weeks

❑	 HealthSource Solutions begins to customize client site	 6 weeks 

❑	 Company receives marketing materials from  
	 HealthSource for review  
	 	 •	CEO letter 
	 	 •	Teaser flyer/email 
	 	 •	Registration email	 5 weeks 

❑	 Launch meeting #3 – Demo site	 4 weeks 

❑	 Company Communication 
	 	 •	CEO letter	 2-3 weeks 
	 	 •	Teaser flyer/email	 1-2 weeks 

❑	 Company returns demographic file 	 2 weeks

❑	 Company tests portal – confirm customizations: 
	 	 •	Login instructions 
	 	 •	Announcement 
	 	 •	Challenges 
	 	 •	Other customizations	 2 weeks

❑	 Final changes and updates made	 1 week

❑	 Portal Registration/Launch and HA opens - email	 Day 1



Outcomes Programming
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ENRICH EMPLOYEE WELLBEING

Our portal can support an outcomes-based wellness program, participation based 
program, wellbeing approach or any combination. This allows for wider reach 
and bigger impact. We discuss and determine the criteria for the outcomes 

based structure and reasonable alternative standards in advance.  We can set the 
requirements as employees needing to be within a certain range or make year over year 
improvements based on a specific percentage point. 

REWARDS
•	 Reward each value separately

•	 Reward based on achieving a certain number of markers  
(for example: 3 out of 5 biometric markers)

REASONABLE ALTERNATIVE STANDARDS
Individuals who do not meet the criteria will be identified by the system and offered  
the alternative standard challenges. Examples include:

•	 Physician Visit

•	 Online University courses

•	 Physical activity challenge

•	 Telephonic health coaching

•	 Onsite tobacco cessation course  

REPORTING
We provide one report that shows everyone who met the criteria whether  
through biometrics or alternative standards.  





Activities
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ENRICH EMPLOYEE WELLBEING

101+CHALLENGES 
Well-designed activities boost engagement, enrich organizational culture and help 
participants establish lifelong healthy habits. Your employees will never get bored with the 
variety of challenges available on our portal. Our challenges address all areas of wellbeing: 
Emotional, Financial, Physical, Occupational, Purpose and Social. In addition, participants 
can create their own custom Personal Challenges to work on any habit of their choice. 

Our activity engine is unique because it is powerful 
enough to handle the most complex activity 
configurations. Included in the set-up fee are three 
custom activities. 

CUSTOM CHALLENGES 
•	 Incentivize activities unique to your organization like 

gym attendance, company events, volunteer activities 
or employee recognition.

•	 Offer challenges designed for specific demographics  
(department, location, spouse/dependent, etc.)

•	 Build social interaction with team challenges

PERSONAL CHALLENGES
Our portal is based on the top 21-habits for better 
physical and mental health. The health assessment score is based on these 
21 habits and links to over 75 personal challenges based on individual 
results. Participants can choose to do these challenges at any point 
throughout the year. We can easily link the personal challenges to your  
rewards structure by assigning points/value to them. 

•	 Set custom start date
•	 Choose one of 75 prebuilt challenges
•	 Create a custom Personal Challenge to work on any habit chosen
•	 Offer credit or no credit towards incentive rewards
•	 Hide challenges you do not want to offer
•	 Limit credit received for the number of challenges completed



Tracking
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ENRICH EMPLOYEE WELLBEING

Tracking stands at the core of engagement, so it should be free of limitations.  
Our portal’s activity engine allows you to create any challenge imaginable and 
attach a tracker to it. We give you the freedom to design any activity and choose 

the tracking format, and we’ll provide a helpful administrator dashboard allowing you to 
run real time reports. 

TRACKING OPTIONS

1. 	 Text Message Tracking – Participants can track activities and 
receive reminders through text messages. 

2. 	 Mobile App – Our mobile app for Android and iOS allows participants 
to track activities, take the health assessment, enroll in activities and monitor 
progress. Participants have the option to allow push notifications for 
additional reminders.

3. 	 Web – For participants that prefer to track via the web, our design 
makes it interesting and easy to engage with the portal. Our application is 
supported on all popular web browsers. 

4. 	 Wearable Devices – We support the latest wearable and wireless 
trackers which can be integrated with the portal in seconds. 

VERIFIED ACTIVITIES
We understand that some activities need verification to be properly analyzed and 
rewarded. All of our integrated wearable devices, smart-scales, and mobile applications 
can be verified by the system. Activity data feeds from gyms and coaching providers can 
also be verified.

PARTICIPATION-BASED ACTIVITIES
While it’s easy to assume that verified activities are the only ones that “count,” unverified 
activities can be a very important engagement piece. As users interact within the system, 
it is critical that they be acknowledged for actively choosing to take positive steps towards 
improving their health.



Rewards
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ENRICH EMPLOYEE WELLBEING

Our Incentive Structure Management is very flexible and allows you to reward 
incentives based on: points, levels, raffles, percentage completion, etc. The 
portal tracks and awards incentives whether it’s a $25 gift card or a 20% 

premium differential. Participants can also monitor and track their own activities and 
events “outside” of the portal.  Whether they have run a marathon or visited a physician, 
participants can upload documentation to show completion.  Whatever ideas you have; 
we can come up with a tracking solution! 

PAYROLL INTEGRATION
If you choose to reward your employees with a premium discount, HRA contribution, 
FSA contribution or cash incentives, we can provide a direct data feed that integrates  
with your payroll system.* 

GIFT CARD MALL 
As participants reach milestones, you can offer the option of earning gift cards of their 
choosing. The gift cards are delivered immediately via email for convenience and can be 
redeemed anytime throughout the year. There is no charge for utilizing the gift card mall, 
but a portion of your rewards budget will need to be pre-loaded during set up  
and reloaded when funds get low.

*Additional fees may apply



University
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ENRICH EMPLOYEE WELLBEING

Our online education module, University, is an important feature in your personal 
wellness program to help build lifelong health skills, while delivering a constant 
touch point. 

COURSE LIBRARY
Choose from over 100 online courses on topics like physical activity, nutrition, 
tobacco, stress, sleep, pregnancy, common health conditions, lifestyle management, and 
habits. Much of the course content is presented in video form to make the learning 
experience more enjoyable.

PERSONALIZED
When participants complete the Health Assessment, they are presented with suggested 
courses as a part of their personal wellness plan. With the click of a button, they can 
link to the University and begin learning. As they learn, their progress is tracked on their 
personal wellness plan.

TRACKABLE
You can require that specific University courses be completed to earn rewards. Which 
courses are required and how many courses are required can be specified. Using our 
reports, you can track who completed which courses.

CUSTOM COURSES
Your portal support team can help you 
create custom University courses specific 
to trainings or information you would like 
your employees to learn more about. 



Communications
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ENRICH EMPLOYEE WELLBEING

Program communication is important and can be different for every organization.  
We discuss with you the best ways to communicate with your employees and then 
we create and distribute these communications throughout the year. 

HOME PAGE COMMUNICATIONS:

Banner Announcement (A)
These custom banners, located at the 
top of your home page, share important 
program information with your employees. 
Examples include:

•	 Wellness program mission and vision

•	 Rewards/incentive structure

•	 Links to how to videos such as  
“How to sync your device” and  
“How to set up text tracking”

•	 Announcing events, upcoming challenges 
and drawing prize winners 

Quick Links (B)
This section allows you to link to a website 
or document. It is great for linking employees to other benefits 
and resources available to them (Dental, Medical, EAP, Employee 
Recognition, Payroll, PowerPoint Presentations, PDF’s, etc.)

Program Details (C)
This is a section just above the participants progress bar and is great for 
putting valuable information on what they should be doing right now.

News Flash
The news flash pops up when a participant logs in to the portal. Once the participant 
reads the pop up, it is then stored in their news flash announcement tab.

OUTREACH COMMUNICATIONS:

Emails
Emails will go out for registration, weekly progress, upcoming challenges, 
etc. Send out targeted emails to nonparticipants, participants, progress or 
participant demographics.

Posters
Your portal support team will help create promotional posters  
to distribute throughout your company.

May 1-31

TableTime
Eat at a table

A

B

C








